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Addressing Workplace Sustainability in Kennedale, TX

Building the organizations capacity through cultural change

to be more resilient and agile in order to drive efficiencies
INto your organization

Results include a 15% reduction in personnel and increased staff
satisfaction and improved service delivery




. Addressing workplace sustainability in Kennedale TX —
Bob Hart, City Manager, City of Kennedale

. Increasing effectiveness and staff satisfaction through cultural change —
Greg Innes, President, Innes Strategy

. Driving Lean into the more effective culture —

Michael Sticklen, Project Manager, TechSolve
David Krings, Director of Local Government Solutions, TechSolve

. Outcomes and benefits in the City of Kennedale —
Bob Hart, City Manager, City of Kennedale




City of Kennedale

An Overview — Bob Hart, City Manager

J?

Changes made in a thoughtful way to make sure that the organization's
financial situation was sustainable

Building organizational capacity — need to look at organizational culture
before driving efficiencies

Understand tolerance for change, gain insight into how you can build
capacity and how decisions are made




City of Kennedale

An Overview — Bob Hart, City Manager

Driving Lean / efficiency into the organization — intra and inter-
departmental processes

Commitment to reinvest savings into the organization

Efficiency needs to become part of the culture
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Projects

#9
Citizen
Interaction

Kennedale Action Plan Dec 2008
Kennedale Action Plan Dec 2008

Description

Neighborhood meet & greet (onsite

Outcomes

Engagement,

Time

Cultural Themes

Responsibility

evening meetings) communication, image term

City Hall 101 Engagement, Short KAT
communication, image term

Expand Newsletter4 pgs—once communication Short Celeste

quarterly term

Organize Neighborhood watch Communication, safety Short KAT St
QOL term Goode

City Mediator/ Ombudsman Impartial, Image Long City Manager
communication term

Keep Kennedale Beautiful/garden Community Engagement, Short KAT

Club QOL term

Volunteer Program Image, community, Long KAT
engagement, QOL term

Rotary Club

Community engagement

sibility
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Governance

Parallel Process

Organization


















D Task Name ‘ % ‘ Duration Plan Start Plan Cmplt |Predecessors |Resource 05 [May 30, 05 [3un 6, 05 [Jun 13,05 [3un 20, 05
Cmplt WITTFE[S[SIMITIW TIFIS[S M TIWTIFIS[S MIT W TIFIS[S MITWTIES

1 PHASE | - Course Development 0% 328hrs  Mon 5/2/05  Mon 6/27/05

2 Prep 0%  80hrs  Mon 5/2/05 Fri 5/13/0%

3 Review Project Goals 0% 8hrs Mon 5/2/0¢ Mon 5/2/0¢ Sue,Trent

4 Set Tactical Course Objectives 0% 4trs Tue 5/3/0¢ Tue 5/3/0¢ 3 Sue

5 Set Strategic Course Objectives 0% 4hrs Tue 5/3/0¢ Tue 5/3/0¢ 4 Sue

6 Develop Tactical Course Outline 0% 8his  Wed5/4/0:  Wed 5/4/0¢ 5 Sue

7 Complete Audience Profile 0% 2trs Thu 5/5/0 Thu 5/5/0¢ 6 Sue,Barbara

8 Develop Strategic Course Outline 0% 8hrs Fri 5/6/0¢ Fri 5/6/0¢ 7FS+6 hrs  Sue

9 Team Review 0%  Odays Fri 5/13/0% Fri 5/13/0% 8FS+5 days | Team

10 Development of Tactical Course 0%  72hrs  Wed 5/25/05  Mon 6/6/05

11 Lay Out Slides, Supplemental Info 0%  32hrs  Wed5/25/05  Mon 5/30/0¢ 9FS+7 days  Sue Sue

12 Lay Out Faciltator Notes 0%  16hrs  TueS/3U0E  Wed 6/1/0¢ 11 Sue Sue

13 Lay Out Appendix 0% 16hrs Thu 6/2/0 Fri 6/310¢ 12 Sue

14 Reality Check 0% 8hrs Mon 6/6/0¢ Mon 6/6/0¢ 13 Barbara Barbara

15 Team Review 0%  Ohrs|  Mon6/6/05  Mon 6/6/05 14 Team 6/6

16 Development of Strategic Course 0% 104hrs  Mon 6/6/05  Wed 6/22/0¢

17 Lay Out Slides, Supplemental Info 0% 40hrs Mon 6/6/0¢ Fri 6/10/0¢ 13 Sue )

18 Lay Out Facilitator Notes 0% 8hrs  Mon6/20/0  Mon 6/20/0¢ 17FS+5 days  Sue E%

19 Lay Out Appendix 0% 8hrs  Tue6/21/05  Tue 6/21/0¢ 18 Sue

20 Reality Check 0% 8hrs  Wed6/22/0:  Wed 6/22/0¢ 19 Barbara

21 Team Review 0%  Ohrs|  Wed 6/22/05  Wed 6/22/0¢ 20 Team

22 Course Additions/Revisions 0%  32hrs  Wed 6/22105  Mon 6/27/05

23 Develop 55/Audit Procedure 0% 8hrs  Wed6/22/0:  Wed 6/22/0¢ 13,19 Sue Sue

24 Modify Tactical Course 0% 8hrs  Thu6/23/0:  Thu 6/23/0¢ 23 Sue Sue

25 Modify Strategic Course 0% 8hrs Fri 6/24/0¢ Fri 6/24/0¢ 24 Sue

26 Team Review 0% 8hrs  Mon6/27/0:  Mon 6/27/0¢ 25 Sue

27 PHASE Il - TechSolve Application 0% 640 hrs? Tue5/3/05  Mon 8/22/05

28 Office 55 0% 320hrs  Tue6/28/05  Mon 8/22/05

29 Set Standards/Audits 0%  80hrs  Tue6/28/0  Mon 7/11/0f 26

30 Application Team 0%  40hrs  Tue7/12/05  Mon 7/18/05 29

31 Sales & Marketing Team 0%  40hrs  Tue7/19/05  Mon 7/25/0¢ 30

32 Machine Group 0%  80hrs  Tue 7/26/0F Mon 8/8/0¢ 31

33 Administration 0%  40hrs Tue8/9/0  Mon 8/15/0¢ 32

34 Conference/Storage Rooms 0%  40hrs  Tue8/16/05  Mon 8/22/0% 33

35 Define Processes 0% 8hrs? Tue 5/3/0¢ Tue 5/3/0¢

3% Set Metrics 0% 8hrs? Tue 5/3/0¢ Tue 5/3/0¢

37 Activities 0% 8hrs? Tue 5/3/0¢ Tue 5/3/0¢




Current State

Future State

Implementation Plan

VSM: Depot Repair
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Performance Metrics

30/60/90-day Activities
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Kennedale

Increased organizational
Leanness

Enhanced governance & organizational
effectiveness

Increased employee & citizen
satisfaction






