
Let TechSolve help you become more efficient. 
Typically 95% of the total lead time it takes to manufacture a product is 

wasteful, or non-value-added.

Learn Lean concepts that you can immediately 
implement in your own organization.
Participants will perform roles in a simulated manufacturing setting. Each 

production round follows a different Lean principal, allowing you to measure 

performance improvement after each round. Topics covered will include:

•  Visual Management   •  Teamwork

•  Work Leveling    •   Lot Size Reduction

•  Standardized Work   •   Quality at the Source

•  Kaizen Process    •   Takt Time

•  Kanban System    •   Waste Elimination

•  Push vs. Pull system

Best value program we’ve attended! Made the principals 

of Lean come alive and showed how to get a quick 

success - often with very little investment.”

- David E. Ryan, The Boeing Company 

LEAN SIMULATION
WORKSHOP

DATE

July 13, 2010 (Cincinnati)

July 22, 2010 (Kettering)

August 10, 2010 (Cincinnati)

8:00 a.m. - 5:00 p.m. 

Complimentary breakfast and 

lunch provided!

LOCATION

TechSolve

6705 Steger Drive

Cincinnati, OH 45237

National Composite Center

2000 Composite Drive

Kettering, OH 45420 

COST

Free for TechSolve Members

$200 for non-members

REGISTER

www.techsolve.org/events

“


