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Steps

Key Elements/Reasons

FLOW MAP OR PICURE

(S/R-C) will review the next

start.

1. | The Shipping/ Receiving Clerk

business day's job schedule and
note what jobs are scheduled to

Timely prep so operators are not
idle waiting on material.

Daily:
Note Staging Jobs

types of quantities.

2. | The S/R-C will review the job's
material requirements and note

Make sure the right materials and
quantities are staged.

ID Materials

- Note the number of the

with the material.

3. | The S/R-C will pull the material
and place it in a staging location.

location on the Router and
place a copy of the Router

Make sure the job material location
is clearly identified.

Pull & Stage
Job Materials

location on the Job Board.

4. | The S/R-C will note the material

Make sure the operators know
where to get the material.

5. | The S/R-C will repeat steps 2
thru 4 for each job that is
scheduled to start the next
business day.
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